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Dear Parent/Guardian, 

 

 

Thank you for the opportunity to be a part of your participant’s experience! For the past 31 years, Camp Red 

Cedar has given participants the experience of a lifetime – a place where they can be themselves and unplug.  

Camp Red Cedar is committed to creating a positive, educational, safe and fun atmosphere through patience, 

tolerance, and laughter to explore, play and grow. We agree to focus on each individual’s strengths and 

commit to helping others be confident in their unique potential. 

 

For more information, check us out on Facebook or our website at www.campredcedar.com. Also, do not 

hesitate to call if you have any questions or concerns. We hope this information will assist you in preparing for 

your time at Camp Red Cedar. 

  
 
 
 
Sincerely,  

    
Carrie Perry, CTRS                                      
Director 

  



 
 

HISTORY 
 

 
 

 
 
 
 
 
 
 
 
 
 
 

1970

•First established as a Boy Scout Camp named Red Cedar Environmental Center 
located on Griffin Road.

1972

•Camp Red Cedar known then as “Red Cedar” began as privately owned not-for-
profit equestrian facility offering therapeutic riding program.

1979
•Evolved into “Red Cedar for Special Services” and became a United Way agency.

1982
•Relocates from Griffin Road to current location at 3900 Hursh Road, Fort Wayne, IN 
46845

1989

•Red Cedar merges with AWS, now Benchmark Human Services, eventually 
changing name to “Camp Red Cedar.”

1997

•Mad Anthony Charity Classic helps transform Red Cedar into a fully functioning 
camp program and provides funds to construct lake for aquatic therapy and beach 
activities.

2006

•Integrated summer camps for children without disabilities are included to the 
program as interest grows.

2018

•Added a new 11,800 square foot building that offers a large activity area, 
administrative offices, accessible restrooms, and a large service kitchen.  
•In addition, we added four newly built cabins split into two sections with six beds on 

each side and a fully accessible restroom in each area.  
•Demolished old offices, cafeteria, and cabins.

2022
•Today we offer a full array of summer day camps for individuals with and without 
disabilities, year-round riding lessons, and Recreational Therapy services.



 
 

GENERAL INFORMATION 
 
COVID-19 Protocol and Procedures 

All current and updated COVID information can be found online at the address listed below.  Please note that 
many of our policies and procedures have changed for the current year and should be followed concurrently at 
the referenced website. 

https://campredcedar.com/covid-19-updates-for-camp-red-cedar/ 

 

Mission Statement 

Camp Red Cedar’s mission is to encourage children and adults with disabilities to move beyond their 
boundaries through recreational activities, outdoor education, creative arts and interaction with horses, in an 
integrated environment, serving people of all abilities. 
Arrival/ departure 
 Please follow navigation signs when entering property. 
 Please remember to drive slowly and carefully.   
 Park in spaces provided at activity center or riding center parking lot.   
 Utilize curbside drop-off/pick-up only when weather is inclement.   

Facility Guidelines 

 Staff and participant safety are extremely important.  All visitors and guests are to sign into the main office 
upon arrival. CRC is privately owned and any violations of policy and safety standards may result in 
disciplinary action up to and including termination of services and dismissal from grounds. 

 All patrons of CRC are prohibited from bringing pets into the facility or on the grounds with the exception of 
service animals.  

 Camp Red Cedar is a smoke free environment, including the parking lots. 
 The lake and the beach are off-limits and are only open during designated swimming, fishing and boating 

hours. A lifeguard must be on duty during all lake and beach activities.  
 If you choose to observe the participant while in programming, you must stay in the designated area and all 

children not receiving services must be supervised and accompanied by an adult.  

Lost Items 
Camp Red Cedar is not responsible for lost items. If something is missing, you are welcome to check with our 
office to look into the lost and found items. At the end of the year any unclaimed items will be donated. 

PLEASE DO NOT BRING:  

Cell phones (only allowed in cabins at night), electronics, weapons, valuables, etc. 

Community Events 

Check us out on Facebook and online at www.CampRedCedar.com. Our website is a great tool to learn more 
about our programs, horses, and upcoming events. You may receive periodic emails about CRC activities. 
Throughout the year, we offer many community and family events, such as; Spring and Fall Horse Shows, 
Showdeo, Fall Fest, and many more! Stay tuned to social media outlets for additional  
details.  
 
 
 
 
 
 
 
 
 
 
 
 



 
 

REGISTRATION AND PAYMENT INFORMATION 

 

Registration 

Registration will be open the first business day of December at 9:00am on our website.  
All programs are on a first come, first served basis according to the registration date and time and will be 
limited to two camps per camper this year. If the program you registered for is on a waiting list, we will contact 
you as openings become available. 
If participants transfer from one program to another and there is a waiting list participant, they will be added to 
the bottom of the wait list for the updated program. 

Required Annual Paperwork Packets 

All participant’s paperwork must be updated annually with appropriate signatures on each page.  
 Camp paperwork is due by June 1st, if we do not receive it by June 1st, you may forfeit your spot.   
 Riding and Recreational Therapy paperwork is due prior to the first week of the session. 
 Participants enrolled in any program that includes horseback riding must include the Equine Liability 

Release Form, Rider’s Medical History and Physician’s Statement with a Doctor’s signature. 

Age Requirements 

Participants must meet the age required at the beginning of the program start date. Camps are designed with 
curriculum that is age appropriate.  

Payment and Registration Information 

Accepted forms of payment are check, credit card, and waiver.  
1. All camps or riding program require full payment upon scheduling 
2. To pay by check please make payable to:  

Camp Red Cedar C/O Jennifer Smith, 8515 Bluffton Road, Fort Wayne, IN 46809 
3. Questions regarding the amount owed or credit card payments please contact Cindy Graeber at (260) 207-

5638 
Payments received after the two-week deadline will be assessed a $5 late fee. All returned checks will be 
charged $20. Final payment is due two weeks prior to beginning of each program. 

Camp Store Prices (fees are subject to change) 

Hooded sweatshirt     $35.00 
Raglan T-Shirt            $20.00 
T-shirt   $12.00 
Drawstring Bag           $10.00        
Masks   $8.00 

Sunglasses       $5.00 
Lanyard  $5.00 
Bandanna  $3.00 
White Canvas Bag      $5.00

ACCREDITATIONS 

Camp Red Cedar is proud to be the only Premier PATH, Intl. accredited center in Northeastern Indiana and 
holds the top level of accreditation with CARF with abiding by their high standards of care. 

Professional Association of Therapeutic Horsemanship Intl. (PATH) 

PATH Intl. promotes safety and optimal outcomes in equine-assisted activities and therapies for individuals 
with special needs. PATH Intl. is a global authority, resource and advocate for equine-assisted activities and 
therapies and the equines in this work that inspire and enrich the human spirit. Though PATH Intl. began with a 
focus on horseback riding as a form of physical and mental therapy, the organization and its dedicated 
members have since developed a multitude of different equine-related activities for therapeutic purposes, 
collectively known as equine-assisted activities and therapies. 

Commission on Accreditation of Rehabilitation Facilities (CARF) 

CARF provides accreditation services worldwide at the request of health and human service providers. 
Whether you are seeking rehabilitation for a disability, treatment for addiction and substance abuse, home and 
community services, retirement living, or other health and human services, you can have confidence in your 
choice. Providers that meet our standards have demonstrated their commitment to being among the best 
available.  



 
 

POLICIES AND PROCEDURES 

 

Non-Discrimination  

 It is the policy of Camp Red Cedar to provide services to individuals without regard to race, color, sex, religion, 
national origin, age, and/or mental or physical disabilities. 

No Smoking  

It is the policy of Camp Red Cedar to provide a non-smoking environment.  This includes the inside of all offices 
and buildings, and throughout the buildings, parking lots and grounds at Camp Red Cedar.   

Notice of Privacy Practices (HIPAA)  

Camp Red Cedar is compliant with HIPAA (Health Insurance Portability and Accountability Act). Health 
information is protected by this federal regulation. You may receive a copy of your files at your own expense. You 
should ask your case manager who will help you understand them.  No one will be given copies of your plans or 
reports without your permission. 
To comply with the Health Insurance Portability and Accountability Act of 1996 (HIPAA), please indicate that 
you have read and agree with how medical information about you may be used and disclosed by signing this 
Receipt of Notice of Privacy Practices form 

Photos and Video 

It is the policy of Camp Red Cedar (CRC) to ask for permission for photos and videos to be taken for marketing 
purposes.  This provides us with a list of participant’s/ volunteers/ staff allowed to have photos taken.  If you are 
taking photos of your participant, we ask that you limit it to your participant only and ask permission from anyone 
else in photo use no flash photography around the animals.   
Cancellations 

If you must cancel your camp, riding lessons, or other program registration, please contact the office 
immediately. The $75 registration fee is non-refundable. If you are unable to make it to your planned, camp or 
attend a lesson(s), please call the office two hours prior to your scheduled program time to notify staff and 
volunteers.  

If CRC decides that we must cancel a program, due to weather we will contact you and let you know of the 
cancellation. We will attempt to make up the lesson or camp, if we are unable to we will issue a refund for the 
program.  

If you are unsure if lessons are being held due to weather conditions, call the office at 260-637-3608 or check 
the CRC Facebook page. If CRC cancels a lesson, we will contact you as soon as possible to reschedule. 

Riding Participant Attendance 
Regular and consistent attendance is necessary for the riding program participants in order to reap the 
maximum benefits. Lessons are rarely cancelled, in an event CRC staff will call/email all affected participants. 
All lessons cancelled due to unforeseen circumstances with CRC will be rescheduled.   
 By consenting to receive CRC services, you are agreeing to attend and responsible for weekly payments of 

all sessions at your regularly scheduled time as previously determined, including holidays that are during 
riding sessions 

 If your scheduled time no longer works for you, please contact your coordinator to re-evaluate the available 
options.  

 If you are unable to attend a lesson, you are required to notify CRC at least two hours prior to your 
scheduled time. This allows us to make any volunteer or horse changes as needed. 

 If a participant is MORE than 10 minutes late to their lesson and HAS NOT called to notify staff, the lesson 
may be forfeited. 

 After 15 minutes, you will forfeit the lesson for the day regardless of notification. 
 If a participant is absent, more than 2 lessons WITHOUT notification this will be grounds for dismissal from 

the program. 
 Make up lessons will ONLY be scheduled when staff cancels the lessons due to weather, sickness, etc. 

You will then be notified of a make-up riding date. 
 If you fail to attend your lesson and no phone call has been received, this will be documented. If you have 

failed to call to cancel for three consecutive lessons, you will receive a 60-day written notice stating CRC’s 



 
 

intention to discontinue services. 
 Over a 3-month period, if you miss 25% or more of your scheduled sessions, you will receive a 60-day 

written notice stating CRC’s intention to discontinue services. 

Personal Conduct and Dress  

If a participant displays behavior that causes undue risk for the safety and/or well-being of themselves or 
others, we will contact the parent/guardian and the participant may be required to leave the property.  
Additional cause for immediate dismissal can include, but is not limited to continual behavior disruptions, 
possession of alcohol, tobacco, drugs or firearms. 
Participants dismissed because of inappropriate conduct are not eligible for any refund of fees. In striving to 
provide an environment of caring, honesty, respect, and responsibility. Participants wearing clothing and/or 
bringing equipment with inappropriate messages and/or are deemed overly revealing (including bathing suits) 
will be asked to change their clothing or cover up. 

Illness and Injury Protocol  

In cases of any illness or accident, staff will provide basic first aid and illness care for participants. Parents will 
be contacted when there are any reportable illnesses or accidents. In the event of a serious illness or injury, if 
the parent/guardian cannot be reached, the participant may be transported to Parkview Regional or Dupont 
Hospital for immediate care and treatment.   

Illness 

If an individual begins to feel ill at camp, participants can lie down in a designated quiet area at the facility. 
CRC staff will assess and determine if a participant is showing signs of illness by following the guidelines 
below. CRC will call parent or guardian when participant shows any of the following signs of illness:  
• Fever- Greater than 100°F. The participant can return to camp after he/she has been fever-free for 24 

hours (without fever-reducing medicine such as Tylenol or Motrin).  
 Vomiting-While at camp or during the night. The participant can return to camp only after being symptom 

free for 24 hours.  
 Diarrhea- If your participant has had three or more watery stools during camp or in a 24-hour period, the 

participant should be kept home.  
 Cough or congestion: The participant should remain home if the cough or congestion interferes with 

breathing and/or if wheezing.  
 Conjunctivitis (pink-eye): Following a diagnosis of bacterial conjunctivitis, the participant may return to 

camp 24 hours after antibiotic treatment is started. Participants with viral infection may return when eyes 
are clear.  

 Head lice: The participant may return to camp, only after treatment and when hair is free of nits. Your 
participant will be sent home, if you bring him/her to camp before the required 24-hour period or is to be 
found with any live nits, hatchlings, or eggs.  

Special Dietary, Emotional, Cognitive, or Physical Needs 
CRC accommodates participants with a wide variety of needs. If your participant has any special dietary, 
emotional, cognitive, or physical needs we will need to be made aware of the needs and have adequate time to 
insure that we can place the proper staff with the individual. Counselors are trained on each participant 
specifically and only on a “need to know” basis.  If necessary, you may request a meeting and/or tour of the 
camp with the Program Coordinator to ensure that the needs of the participant do not exceed our training and 
capabilities. Your full disclosure of abilities is much appreciated. 
Rights and Responsibilities of Persons Receiving Services 
Individuals receiving services at CRC are encouraged and assisted in recognizing and exercising their rights, 
as well as in honoring their responsibilities.  

460 IAC Rule 9 Protection of an Individual 

Individuals served have the right to: 
• Be informed of their rights in writing or in a manner that they can understand. 
• Exercise their constitutional, statutory and civil rights, including the right to vote, unless limited by 

adjudication or finding of mental incompetence in a guardianship or other civil proceeding. 
• Advocate for themselves or designate someone else to advocate for them. 



 
 

• Receive services in a safe, secure and supportive environment. 
• Receive humane care and protection from harm. 
• Participate in planning their services, know the effects of receiving and not receiving such services, and be 

informed of alternative services or habilitation programs, if any. 
• Receive services, as authorized in their individualized support plan, which are meaningful and appropriate, 

in accordance with standards of professional practice, guidelines and budgetary constraints. 
• Choose any qualified, approved provider and case manager to deliver their services. 
• Evaluate the services they receive. 
• Refuse to receive services if they are an emancipated adult however, certain programs require that 

individuals receive services to remain eligible for that program. 
• Petition the committing court for consideration of services if they are being involuntarily committed. 
• Not participate in experimental research or treatment without their informed, voluntary written consent.  

They have the right to withdraw consent at any time. 
• Have their records treated confidentially, and give written consent before any information from the record 

may be released to someone not otherwise authorized by law to receive them. 
• Inspect and copy their records at their expense. 
• Be treated with consideration, dignity and respect, free from mental, verbal, emotional and physical abuse, 

neglect, maltreatment, exploitation and retaliation. 
• Emotional/verbal abuse including but not limited to communicating with words or action in a person’s 

presence with intent to: 
1. Cause the individual to be placed in a fear of retaliation 
2. Cause the individual to be placed in fear of confinement or restraint. 
3. Cause the individual to experience emotional distress or humiliation 
4. Cause others to view the individual with hatred, contempt, disgrace or ridicule 
5. Cause the individual to react in a negative manner. 

 Be free from discrimination in the provision of services on the basis of age, race, color, sex, religious creed, 
national origin, ancestry, disability, sexual orientation, political affiliation, language, and socioeconomic 
status. 

 Have opportunities to participate in social, religious and community activities as desired. 
 Contact & consult privately with an attorney of their choice, at their expense. 
 Consult with a doctor of their choice, at their expense. 
 Be free from seclusion, chemical and physical restraint, unless necessary to prevent danger of abuse or 

injury to themselves or others. 
 Be free from corporal punishment including but not limited to the application of painful or noxious stimuli, 

forced physical activity, hitting, pinching, electric shock, or the infliction of physical pain  
 File a complaint/grievance/appeal and have access to an internal appeal if they feel a right has been 

violated, without reprisal, following the written procedure of the provider (see Benchmark Grievance 
Procedure for specific instructions). 

6. If the complaint involves a clinical treatment matter or decision, contact the primary therapist or case 
manager. 

7. If the complaint involves a matter or decision made by another service provider, contact the provider – 
the supervisor, program director, and administrator. 

8. A decision regarding the grievance is made within ten 10 days of filing 
9. Appeal decisions made by a State agency, if they disagree with the decision. 

 Exercise their “conditional right,” which can only be restricted under these conditions: 
10. In the circumstances and according to the procedures established by rules of the appropriate division. 
11. Because of inconsistency with the design of a treatment or habilitation program if the program design 

has been approved. 
12. On an individual basis, only for good cause as set forth in the individual treatment record and approved 

by them or their legal guardian. 
 Under their conditional rights, they have the right to: 

13. Wear their clothes. 
14. Keep and use personal possessions. 
15. Keep and be allowed to spend reasonable amounts of their money. 



 
 

16. Have access to individual storage space for their private use. 
17. Have a reasonable means of communication with persons outside their home. 
18. Have visitor(s) of their choosing. 
19. Converse privately with others. 
20. Have personal privacy  
21. Receive and send mail – unopened. 
22. Place and receive telephone calls at their expense. 
23. Be free from a requirement to work for the service provider or others without pay, except for commonly 

required personal housekeeping, volunteer work (if desired by the individual) in the community or if 
Camp Red Cedar has a certificate from the United States Department of Labor authorizing the 
employment of workers with a disability at a special minimum wage rate. 

24. Have a say in where the individual resides. 
25. Have a key to their place of residence, unless otherwise determined by the interdisciplinary team (IDT) 

and/or guardian.  
26. Have a say in planning his or her daily activities 

 An accounting of how the payee is spending their money.  The payee is required by law to spend the check 
for their needs. Their funds will not be misappropriated.  

 Expect their services to have a reasonable chance to improve their life. 
 An obligation to follow the rules of their service area and to carry out their responsibilities as agreed in the 

Individual Support Plan. 
 Be free from any practice that denies them sleep, shelter, food, drink, physical movement for long periods 

of time, medical care/treatment, or use of the bathroom unless a physician’s order is in place. 
 On a regular basis, as specified in my Individual Support Plan (ISP), I will be informed on my medical 

condition, developmental status, behavioral status and right to refuse treatment. 
HOME-AND COMMUNITY-BASED SERVICES (HCBS) SETTINGS RULE NOT ADDRESSED ABOVE 
Individuals served deserve the opportunity to: 
 Live in the places they want to live and can afford; 
 Find and keep a good job; 
 Be in charge of their own lives; 
 Be part of their community and live life the way they want to live. 
Benchmark wants to ensure:   
 You have a right to do the same things in the community that everyone else does 
 You have a right to do things in the community with people who do not have a disability  
 You have a right to get a job working with people who do not have a disability  
If you live in a home that Benchmark owns or controls, you have opportunities to: 
 Be in charge of the things that belong to you including money.   
 Decide what to eat and when to eat  
 Get to all areas of your home 
 Leave your home and get back inside 
 Decorate your room and personal space the way you want to 
 Choose your roommate if you share your home 
 Have a lock on your door and have your own key 
 Continue living in your home until your lease ends (unless there is a legal reason requiring you to move out 

sooner) 
 
At any time an individual may call Indiana Disability Rights an arm of Indiana Protection and Advocacy at 4701 
N Keystone Ave, Indianapolis, IN 46205 or call: (317) 722-5555, toll free 800-622-4845, Website: 
www.IndianaDisabilityRights.org if rights are being restricted.  
  



 
 

Benchmark/Camp Red Cedar Resuscitation Procedures 

I acknowledge that Benchmark Human Services, its employees, officers, agents, staff and volunteers, are not 
healthcare providers pursuant to Indiana Code Section 16-36-5-19 and therefore are not authorized to make a 
decision of what may or may not constitute a cardiac or pulmonary failure under a Do Not Resuscitate (DNR) 
order. 
I hereby acknowledge that Benchmark staff will respond to the best of their ability to any medical emergency I 
may have while receiving Benchmark services.  I understand that such a response may include the 
administration of cardio-pulmonary resuscitation (CPR) even though a DNR order is in effect.   
I hereby acknowledge that it is the policy of Benchmark, to call an emergency medical service (EMS) and I 
release Benchmark Human Services from any liability that may result from the notification of the EMS.  I 
understand that I am responsible to notify any healthcare provider of a DNR order.   

Individual Rights Grievance Procedure 

The following procedures ensure that individuals receiving services are able to exercise their right to file 
grievance/rights and have access to an internal appeal if they feel their rights have been violated. 
To file a formal complaint, grievance/right or appeal the person served must complete the Benchmark 
Grievance Form and submit it to his or her program coordinator. Any individual who, without false intent, 
reports a grievance will be free of any form of retaliation. 
The program coordinator must address the formal complaint, grievance or appeal in writing within ten (10) 
working days and arrange to meet with the person served to review it. The program coordinator will copy his or 
her director, the appropriate vice president, and the Human Rights Committee on all correspondence. 
If an individual receiving services is not satisfied with the response he/she receives, he/she may file an appeal 
using the Benchmark Grievance Form. The appeal should be submitted to the appropriate program director. 
The program director must address the appeal in writing within ten (10) working days and arrange to meet with 
the person served, and all personnel deemed appropriate, at which time he/she will present their written 
response verbally. The program director will copy the program coordinator the appropriate vice president, and 
the Human Rights Committee on all correspondence. 
If an individual is still not satisfied, he/she may file a formal appeal with the Human Rights Committee. The 
Committee shall have ten (10) working days to review the appeal and provide a written response detailing their 
decision. 
At any point in this process, you may contact the following: 
Indiana Protection and Advocacy Commission (IPAS) at 1-800-622-4845or your local Bureau of 
Developmental Disability Services or local Aging and In Home Services. 
 
 
 
 
 
 
 
 
  



 
 

EMERGENCY PROCEDURES 

 There are telephones located throughout camp. All camp telephones dial 9 then number. 
 Dial 911 for emergency assistance and follow the instructions on the sheet posted near the telephones. 
 Fire extinguishers are located throughout the facility. 
 First aid supplies are located in the Riding Center, Activity Center, Waterfront. 
 Maps for designated storm shelter areas and evacuation routes are posted throughout the facility. 

In the event of an emergency, a chain of command will be used. Please follow the following guidelines for 
emergency situations: 
1. CRC Staff will take charge and will stabilize the situation as soon as possible. 
2. Notify available administrative staff/director. 
3. CRC staff, or designated person with current CPR and First Aid certification will administer aid as 

necessary. If body fluids are involved, universal precautions are to be followed. All necessary protective 
equipment is located in the Wellness Room. 

4. Call 911 if needed, Camp Red Cedar telephones need a 9 and then number (911). Direct the dispatcher to 
the facility using the directions posted beside the phone. Send someone outside to meet the emergency 
vehicle in the driveway. 

5. Remain calm and in control at all times. 
6. When any accident or injury occurs, it is to be documented within 24 hours on the form titled “Report of 

Injury” specified for participant, volunteer or staff and turned into the supervisor to send to Benchmark 
main office. Instructor to follow up with supervisor immediately. 

In case of emergency, CRC staff, volunteers and participants will take the necessary precautions for 
human and horse safety. Please follow the instructions below. 

Accidents 

In case of a minor injury the person in charge should: 
 Render first aid, if certified, to the injured person as needed 
 Dispatch a person immediately to report via walkie-talkie the accident to the office staff 
 A camp vehicle can be sent to bring the injured person to the First Aid area. 
In case of a major or more serious injury the person in charge should: 
 Potential head, or Back injury- do not move the person unless it is absolutely necessary for their immediate 

safety (i.e. chance of explosion, drowning or falling debris). 
 Dispatch a person immediately to report via walkie-talkie the accident to the office staff 
 Paramedic help will be summoned by calling 911. Request that someone in or near the camp office makes 

the call 
 An Authorized staff member will go with the victim in the ambulance or emergency vehicle to the hospital. If 

a staff vehicle is being used to transport the victim, call the Indiana State Police @ (260) 432-2521 to notify 
them that a medical emergency is in progress. 

Medical Emergency 

In an emergency it is important to give priority to the safety and wellbeing of the participants and staff. By 
following basic safety procedures, most emergencies should be avoided. However, if an emergency does 
occur, remain calm, remain responsible and remain in control of your participants and the situation as much as 
possible. The following guidelines should be followed as the situation warrants: 
1. Survey the scene for safety. Is it safe for staff to enter? 
2. The person with the most First-Aid experience at the site should attend to the victim. Do a primary survey, if 

further medical services are needed send someone to call 911. 
3. Call 911 and tell them who you are, what happened, and any information about the person’s condition. Tell 

them where you are located: Camp Red Cedar at 3900 Hursh Road. 
4. Notify a supervisor immediately. 
 



 
 

5. If other participants are present, have them stop what they are doing and if possible, remove them from the 
scene. 

After the participant (s) have been removed from the staff’s care, fill out an incident report while it is still fresh in 
memory and then turn the report in to CRC Staff. 

Seizures 

Many seizures are very mild and will not negatively affect the participant.  
 Complex partial seizures- affect more of the brain. The individual has impaired consciousness, marked b 

automatic behavior such as smacking lips, chewing, picking at clothes, etc. The person cannot recall what 
happened and can be confused for a significant amount of time 

 Simple partial seizures- are limited to a small area of the brain. The individual does not lose consciousness, 
and only experiences twitching of a part of the body (commonly the face, hand, or leg. 

 Petit mal seizures- include a brief loss of awareness and activity, most commonly marked by fluttering 
eyelids or blank stares. These seizures are most common in children. 

 Grand Mal seizures- affect most of the brain. The first stage is marked by the body stiffening, possible cry 
from the individual and a fall. The second phase is marked by jerking movements and possibly bladder and 
bowel loss. 

Some events that trigger seizures are: 
 Flashing lights 
 Sleep deprivation 
 Immense stress 
 Suddenly going off seizure medication 
If a seizure occurs: 
 Stay calm 
 Move things away from the individual that could cause harm  
 Reassure the person 
 Stay with the person until fully recovered  
 Do not restrain the person during a seizure 
 Do not force anything in the person’s mouth 
 If a seizure does not end within 5 minutes, 911 will be called 

Natural Disasters and Storms 

Emergency/Risk Management Procedures 
 There are telephones located all over camp. Dial 911 for emergency assistance and follow the instructions 

on the sheet posted near the telephones. 
 Fire extinguishers are located throughout the facility.  
 Human first aid supplies are located in main first aid area, the cafeteria, the waterfront and the indoor arena 

near the helmet cabinet in the cabinet on the wall. 
 Maps for designated storm shelter areas and evacuation routes are posted throughout the facility. 
In case of emergency, CRC staff, volunteers and participants will take the necessary precautions for human 
and horse safety. Please follow the instructions below. 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Severe Weather (Thunder and Lightning Storms) 

Before Lightning Strikes...  
 Keep an eye on the sky. Look for darkening skies, flashes of light, or increasing wind. Listen for the sound 

of thunder.  
 If you can hear thunder, you are close enough to the storm to be struck by lightning. Go to safe shelter 

immediately.  
 Listen to NOAA Weather Radio, commercial radio, or television for the latest weather forecasts.  
When a Storm Approaches... 
 Visitors, students, their families, volunteers and staff are to remain inside the facility until the severe 

weather has passed. 
 Individuals on or off horses, in the pastures, trails, outdoor arena, or on the property are to return to the 

barn immediately. Mounted individuals are to dismount and horses are to be put in their stalls. Students will 
be escorted to their families. 

 All doors should be closed to prevent flying debris from entering the facility. 
 Horses in their stalls will remain stalled and horses outside will remain in their places or they will be cared 

for in appropriate manner deemed by barn manager. 
 Telephone lines and metal pipes can conduct electricity. Only use telephones in case of emergency. Unplug 

computers, copiers, and any other equipment that could be damaged.  
 Turn off the air conditioner. Power surges from lightning can overload the compressor, resulting in a costly 

repair job!  
 Draw blinds and shades over windows. If windows break due to objects blown by the wind, the shades will 

prevent glass from shattering into your facility.  
If Caught Outside... 
 If you are in the woods, take shelter under the shorter trees. 
 If you are boating or swimming, get to land and find shelter immediately! 
Protecting Yourself Outside... 



 
 

 Go to a low-lying, open place away from trees, poles, or metal objects. Make sure the place you pick is not 
subject to flooding.  

 Be a very small target! Squat low to the ground. Place your hands on your knees with your head between 
them. Make yourself the smallest target possible.  

 Do not lie flat on the ground--this will make you a larger target!  
After the Storm Passes... 
 Stay away from storm-damaged areas.  
 Listen to the radio for information and instructions.  
If someone is struck by Lightning... 
 People struck by lightning carry no electrical charge and can be handled safely.  
 Call for help. Get someone to dial 911 or your local Emergency Medical Services (EMS) number.  
 The injured person has received an electrical shock and may be burned, both where they were struck and 

where the electricity left their body. Check for burns in both places. Being struck by lightning can also cause 
nervous system damage, broken bones, and loss of hearing or eyesight. 

 Give first aid. If breathing has stopped, begin rescue breathing. If the heart has stopped beating, a trained 
person should give CPR. If the person has a pulse and is breathing, look and care for other possible 
injuries. 

Blackout/ Power/Utility Failure Emergency 

 In case of a black out camp counselors will assist their campers as needed. Flashlights will be used as 
lighting, candles will not be used. Staff will turn off and unplug any electrical equipment. Refrigerators and 
freezers must be left closed. Staff will monitor battery operated radio and/or smart phones for updated 
information.  

Tornado 

Where to Seek Shelter in the Event of a Tornado 

1. Lodge: Under desks or tables with your legs crossed. Head down with your hands covering your head. 
Stay clear of windows. If possible to get into restrooms, med rooms, or sensory room. 

2. Cabins: Under beds, lie with your face down. If possible, get into restrooms.  
3. Barns: Evacuate to the tack room or restroom in barn. 
4. Open Country (outdoors): Move from the tornado’s path at right angles, or lie in a ditch or ravine. If 

possible, head for one of the buildings. 
5. Horse-mounted: Dismount. If time permits, staff will remove bridle and turn horse(s) loose.  
After the Tornado Passes...  
 Watch out for fallen power lines and stay out of the damaged area.  
 Listen to the radio for information and instructions. 

Flood Emergency 

When a Flood WATCH Is Issued:  
 Move to higher ground. It may be necessary to move horses to higher ground. 
When a Flood WARNING Is Issued:  
 Listen to local radio and TV stations for information and advice. If told to evacuate, do so as soon as 

possible.  
When a Flash Flood WATCH Is Issued:  
 Be alert to signs of flash flooding and be ready to evacuate on a moment's notice.  
When a Flash Flood WARNING Is Issued:  
 Evacuate immediately. You may have only seconds to escape. Act quickly! 
 Move to higher ground away from rivers, streams, creeks, and storm drains. Do not drive around 

barricades . . . they are there for your safety. 
 If your car stalls in rapidly rising waters, abandon it immediately and climb to higher ground. 



 
 

Heat and Humidity 

Know What These Terms Mean... 
 Heat wave: Prolonged period of excessive heat and humidity. The National Weather Service steps up its 

procedures to alert the public during these periods of excessive heat and humidity. 
 Heat index: A number in degrees Fahrenheit (F) that tells how hot it really feels when relative humidity is 

added to the actual air temperature. Exposure to full sunshine can increase the heat index by 15° F. 
 Heat cramps: Heat cramps are muscular pains and spasms due to heavy exertion. Although heat cramps 

are the least severe, they are an early signal that the body is having trouble with the heat. 
 Heat exhaustion: Heat exhaustion typically occurs when people exercise heavily or work in a hot, humid 

place where body fluids are lost through heavy sweating. Blood flow to the skin increases, causing blood 
flow to decrease to the vital organs. This results in a form of mild shock. If not treated, the victim may suffer 
heat stroke. 

 Heat stroke/ Sunstroke: Heat stroke is life threatening. The victim's temperature control system, which 
produces sweating to cool the body, stops working. The body temperature can rise so high that brain 
damage and death may result if the body is not cooled quickly. 

 When the heat index is greater than 100° at the time of lessons we may alter the riding lesson due to the 
danger of heat exhaustion or heat stroke to riders, volunteers and horses. 

 In extreme heat, CRC staff will monitor for elevated respiration and distress in the horses due to heat. If a 
horse experienced distress due to heat, they will be taken to wash racks to be sprayed down with cool 
water and kept in a shaded area. 

 Slow down. Avoid strenuous activity. If you must do strenuous activities do them during coolest part of the 
day, usually in morning between 4:00am and 7:00am 

 Stay indoors as much as possible. The Activity Center is a great place to go. Remember electric fans do 
not cool the air but help sweat evaporate which helps cool your body. 

 Wear lightweight, light colored clothing. Light colors will reflect some of the sun’s energy. 
 Drink plenty of water regularly and often. Your body needs it to keep cool. Even if you do not feel thirsty. 

Water is the safest liquid to drink during heat emergencies. Avoid drinks with alcohol or caffeine in them. 
 Eat small meals and eat more often. Avoid foods high in protein, which increases metabolic heat. Avoid 

using salt tablets unless ordered by a physician. 

Hail 

 If weather is so severe the threat of glass breaking is evident, everyone is to go to designated storm shelter 
areas until storm passes. 

 Horses inside will remain in their stalls and horses outside will remain in their places or will be cared for in 
the fashion deemed by barn manager. 

 Monitor weather reports with weather radio in office. 

Extreme Cold, Snow, Ice 

Know What Winter Storm WATCHES and WARNINGS Mean 
 A winter storm WATCH means a winter storm is possible in your area. 
 A winter storm WARNING means a winter storm is headed for your area. 
 A blizzard WARNING means strong winds, blinding wind-driven snow and dangerous wind chill are 

expected. Seek shelter immediately! 
The levels of snow emergencies in Fort Wayne are: 
1. Advisory (Level 1) 

The lowest level of local travel advisory, means that routine travel or activities may be restricted in areas 
because of a hazardous situation, and individuals should use caution or avoid those areas. 

2. Watch (Level 2) 
Means that conditions are threatening to the safety of the public. During a "watch" local travel advisory, only 
essential travel, such as to and from work or in emergency situations, is recommended, and emergency 



 
 

action plans should be implemented by businesses, schools, government agencies, and other 
organizations. 

3. Warning (Level 3) 
The highest level of local travel advisory, means that travel may be restricted to emergency management 
workers only. During a "warning" local travel advisory, individuals are directed to: 

 refrain from all travel; 
 comply with necessary emergency measures; 
 cooperate with public officials and disaster services forces in executing emergency operations plans, and 

obey and comply with the lawful directions of properly identified officers.  

Fire Emergencies 

1. Notify the office staff immediately via walkie-talkies. 
2. Call 911 to report the fire, even if you think it is not out of control 
3. The portable siren will sound and all camp will meet in the parking lot 
4. Each counselor is to account for every participant in their care, management will check off sign in sheet to 

account for all participants 
5. If a fire in a cabin blocks the door as a safe exit, punch out any screen on the opposite side of the cabin 

from the fire and crawl out 
 We must act calmly and quickly in case of fire. 
 The first and most important concern in a fire situation is the safe evacuation of people! Secondary 

importance is the protection of property and horses.  
 Whoever first detects the fire should yell, “fire” loudly in order to alert others around, and then go to 

nearest phone and dial 911. 
 Alert administrative staff immediately to initiate fire emergency procedures and to ring the bell loudly 

several times to alert others on the property. 
 Escape safely! Once you are out, stay out! 
 If you see smoke or fire in your first escape route, use your second way out. If you must exit through 

smoke, crawl low under the smoke to your exit. 
 If you are escaping through a closed door, feel the door before opening it. If it is warm, use your second 

way out. 
 If smoke, heat, or flames block your exit routes, stay in the room with the door closed. Signal for help is 

using a bright-colored cloth at the window. If there is a telephone in the room, call the fire department 
and tell them where you are. 

 Fire Drills are conducted monthly to practice evacuation process 
 Upon the recognition of a fire, the notification of fire authorities and personnel is imperative: call 911! 
 Upon notification of fire alarm, or continuous ringing of the bell, ALL staff, volunteers and participants 

will gather at the parking lot. Do not try to fight the fire! 
 The director or designated CRC staff persons will take a quick and accurate head count followed by 

immediate evacuation to a place of safety under the direction of staff members. 
 In the event that a participant or staff member is missing, the assembled group will be evacuated by a 

minimum number of staff and the remaining staff will search for the missing person(s). Do not enter 
burning or smoke filled buildings! 

 All CRC staff will cooperate with fire officials. 

Procedure For Lost Participants 

Lost participants or staff:  
1. Stop the activity immediately and have a staff member inform supervisor. While other group members, call 

out the missing person’s name and start to search nearby areas.  
2. Ask everyone around the activity if they know where the missing person might be. 
3. After 10 minutes missing, inform the director. 



 
 

4. Staff will check health card for history of possible causative agent (amnesia, seizures, hallucinations, 
and/or medications). 

5. All buildings on grounds checked by staff (bathrooms, showers, stables, cabins, activity center, first aid 
room, wooded trails, etc.). 

6. Staff will try to contact the missing person if they have their own cell phone. 
7. Police and parent will be notified after the person has been missing for 60 minutes and elopement protocol 

will go into effect as follows  
 Administrative staff will remain near the phone. 
 Appoint staff to stay with other group members in designated area. 
 Areas outside of main camp are checked (main and back roads). 
 Shallow water search will be performed by staff, linking arms and sweeping legs from side to side 

throughout swim area. 
 All staff members will continue to search until further notice of the Director or until missing person is found. 

Gas Smell 

In the event of a gas smell in any company occupied facility, evacuation will occur immediately.   
 Do not turn lights or electronics on or off. Do not use phones or cell phones within the building. 
 After evacuating the building, the receptionist or, if no receptionist, designated employee will call the gas 

company from a cell phone to notify them of the gas leak. (Phones inside the building are not to be used in 
order to prevent spark.) 

 Evacuation routes, as posted throughout the facility, should be followed for clearing the building.  All 
occupants participating in programs at the facility will exit to the farthest point of the main parking lot or 
other designated area.  The first staff member to leave the building will do so taking the attendance roster 
and visitor logs to the gathering area.  The assigned staff will take attendance.  As individuals served are 
accounted for and noted on the attendance roster, staff will be assigned to lead individuals to the farthest 
point from the building.  As staff and visitors are accounted for, they will be asked to report to the 
evacuation area to assist in leading individuals to final evacuation points. 

 Appropriate staff persons will be notified to arrange for transportation of individuals served as necessary. 

Bomb Threat/ Evacuation Plan 

 Evacuation for bomb threats will occur upon announcement of the condition by staff member in charge at 
the time of the emergency via the intercom system or calling designated staff. Any person present in the 
building may request such an alert to be made. Upon suspicion, CRC staff should be told that there is 
reason to believe that there may be an existing danger due to bomb/explosive threat. CRC staff will 
announce the need to evacuate the building immediately with a reminder that all staff should check 
“common areas” for visitor’s/program participants, and that no personal articles should be removed from 
the building. After announcing to evacuate, staff will call 911.  

 All participants in programs at the facility will exit to the far corner of the main parking lot for further 
instructions. A staff member will be assigned to take the attendance roster with them. As individuals are 
accounted for and noted on the attendance roster, staff will be asked to assist in leading individuals to final 
evacuation points. 

 Staff is specifically responsible for clearing their work areas. Orientation will also remind staff that practice 
drills are to be treated as actual occurrences. 

 
NOTE: When evacuating the building we have assigned a staff member and backup person to make sure 
there are an EpiPen and other medication that is needed in case of any bee stings that may occur with clients. 
 
  



 
 

 

 



 
 

Chemical Emergency 

Chemicals are a natural and important part of our environment.  Under certain conditions, chemicals can be 
poisonous or have a harmful effect on your health. Some chemicals that are safe, and even helpful in small 
amounts, can be harmful in larger quantities or under certain conditions. Chemical accidents do happen . . . at 
home and in the community.   
You may be exposed to a chemical in three ways: 
 Breathing the chemical  
 Swallowing contaminated food, water, or medication  
 Touching the chemical, or coming into contact with clothing or things that have touched the chemical. 
A major chemical emergency is an accident that releases a hazardous amount of a chemical into the 
environment. Accidents can happen underground, on railroad tracks or highways, and at manufacturing plants. 
These accidents sometimes result in a fire or explosion, but many times you cannot see or smell anything 
unusual. 
In the event of a major chemical emergency, Camp Red Cedar will be notified by the authorities. We will notify 
parents/guardians by telephone with any extra steps.   
There are two methods to deal with Chemical Emergencies 
 Shelter in Place- One of the basic instructions you may be given in a chemical emergency is to "shelter in 

place". This is a precaution aimed to keep you and those with you safe while remaining in the home. If you 
are told to shelter in place, make sure everyone comes indoors immediately. 

 Evacuation- Authorities may decide to evacuate an area for your protection. Again, it is important to stay 
calm, listen carefully and follow all instructions. 

Chemical Poisoning 
There are several symptoms of chemical poisoning whether by swallowing, touching, or breathing: 
 Difficulty breathing Changes in skin color  
 Headache or blurred vision  
 Dizziness  
 Irritated eyes, skin, throat  
 Unusual behavior  
 Clumsiness or lack of coordination  
 Stomach cramps or diarrhea  
If you think you or an individual in your care has been exposed to a toxic chemical, call the poison control 
center (1-800-222-1222), EMS, or 9-1-1, or the operator, whichever applies to your area. 
If you see or smell something that you think may be dangerous, or find someone who has been overcome with 
toxic vapors, your first job is to make sure that you don't become a victim. If you remain in a dangerous area 
and become injured or unconscious, you cannot help yourself or any victims. 
Chemical poisoning can be a life-threatening emergency: 
1. Send someone to call EMS, immediately.  
2. Tell the operator the location of the emergency and the phone number from where you are calling.  
3. Describe what has happened, how many people are involved, and what is being done to help.  
4. Stay on the phone until the operator tells you to hang up.  
If you are trained in CPR or first aid and feel confident that you are not in danger, check the person for life-
threatening injuries. Administer appropriate treatment, and then deal with the chemical injuries. 
First Aid Treatment for Chemical Burns 
A chemical burn can be minor or life threatening, but proper treatment can reduce the chance of infection and 
the damage caused by contact with the chemical. 
 Remove any affected clothing or jewelry from the injury. Use lots of cool running water to flush the chemical 

from the skin until emergency help arrives. The running water will dilute the chemical fast enough to 
prevent the injury from getting worse. 

 Use the same treatment for eye burns and remove any contact lenses. Be careful to flush the eye from the 
nose outward. 

 If no large amount of clean water is available, gently brush the chemical off the skin and away from the 
victim and you. 

 If the chemical is on the face, neck, or shoulders, ask the victim to close his or her eyes before brushing off 



 
 

the chemical. 
 Cover the wound very loosely with a dry, sterile or clean cloth so that the cloth will not stick to the wound. 

Do not put any medication on the wound. Seek medical attention immediately. 
 If you believe you or the individual served has been contaminated with a chemical, call the Poison Control 

Center, EMS, 9-1-1, or the operator immediately. If medical help is not immediately available, remove 
clothing starting from the top and working your way down to the socks. Take care not to touch 
contaminated clothing to bare skin. Place clothing in a plastic bag so it cannot contaminate other people or 
things. Take (or assist the affected individual with) a thorough shower to wash any chemical away. Re-
dress them in clean clothing and seek medical help at the first opportunity. Contact supervisor. 

Pandemic  

A pandemic is defined as a worldwide outbreak of infections disease caused by the introduction of a new virus 
or one that has not circulated for a significant number of years.  Past pandemics have resulted in high levels of 
morbidity and mortality.   
A pandemic plan will be implemented in the event of a pandemic or when there is evidence that the potential 
for pandemic has reached the United States.  CRC will follow the guidelines and recommendations of the CDC 
to implement as needed interventions to decrease number of social contacts, increase distance between 
persons, modify work schedules and practices, and reduce community exposure. 

Staff Shortage  

Our participant’s safety and needs are our number one concern. If CRC is unable to maintain staff ratios 
required by state or to maintain camper's safety, our program may need to be cancelled. If we must cancel a 
program, we will contact our participants and inform them of this decision. We will attempt to make up the 
lesson or camp, if we are able, otherwise a full refund will be issued for the program. 

Site Security 

In case of an intrusion of unauthorized person onto camp, counselors should immediately notify office staff via 
walkie-talkie. Office staff will notify authorities. If participants are already in their cabins (i.e. night time), 
counselors should keep participants inside the cabin with the door latched) until authorized staff gives the all 
clear. Otherwise, counselors are responsible to account for all of their participants and to keep them in a 
secure place until hearing the all clear. 

Intruders 

CRC wants to ensure the safety of its clients, employees and visitors. Call 911 immediately, if you suspect an 
intruder on the property and may pose a threat. Inform supervisor as soon as possible.  
How to react when you feel threatened: 
 When coming upon an intruder in the building, develop a safe approach: 

 Adopt an open, upright, confident position with eye contact 
 Approach slowly 
 Keep your hands in view and empty 
 Remain alert and receptive 
 Stand to the side 
 Be prepared to explain who you are, what you are doing and why 

 Avoid these behaviors: 
 Interrupting 
 Holding anything 
 Getting too close 
 Putting your hands in your pockets 
 Assuming a closed body position (arms folded) 

 Do these things to be safe: 
 Stay focused and alert at all times 



 
 

 Never block an exit 
 Always provide an out 
 Keep your distance at all times 
 Direct others away from danger 

Terrorism 

Definitions: 
 Terrorism: The use of violent acts to frighten people in an open area as a way of trying to achieve a 

political goal. 
 Biochemical threats: Threats made with chemical agents (poisonous vapors, aerosols, liquids and solids) 

that have toxic effects on people, animals, or plants. 
 Shelter in place: remain inside the home or office and protect yourself there. 
During a terrorist attack or other violent act: 
 Lessons and camp activities will be cancelled until further notice. 
 Everyone is to remain calm and patient. 
 Listen to radio for news and instructions. 
 Evacuate if possible. Evacuation site. 
Staff will assess the damages and safety and let participants know when it is safe to return to lessons. 

Active Shooter 

 Defined by United States of Homeland Security (USDHS) as an individual who is actively engaged in killing 
or attempting to kill people in a confined area. There is no pattern to how victims are selected, the 
situations are unpredictable and develop very quickly. 

 Although there are varying opinions of how staff should react to an active shooter situation, Benchmark has 
adopted response plans developed by the USDHS and the ALICE Training Institute. The steps listed below 
are not in chronological order. Everyone is empowered to make the best decision for their particular 
situation. 

o Evacuate 
 Escape the facility when a safe exit path is available 
 Use untraditional exits, throw chairs through windows 
 Leave behind personal belongings 
 If safe to do so, help others exit 
 Rally at predetermined location 
 Call 911 when safe to do so 

o Alert 
 Make the situation known by using a PA announcement, emails, texts, or any method of 

communication 
 A gun shot may be the first alert 
 Do not use code words 

o Lockdown 
 If you cannot evacuate safely, find a safe location within the facility such as an office with 

windows, barricade entry points. 
 Hiding location should restrict movement and be out of the shooter’s view 
 Silence cell phones and remain quiet 
 Call 911. If you cannot speak, leave the line open to allow the dispatcher to listen but do not 

put the phone on speaker 
o Inform 

 Communicate with law enforcement. 
 Use clear and concise language 
 Use any communication methods 



 
 

o Actions against shooter 
 If you cannot exit the building or find a safe hiding place, taking actions against the 

shooter may be the best solution for survival 
 Create distractions to reduce the shooter’s ability to make accurate shots. This can be done 

by throwing objects and making noise 
 Groups of employees should swarm the shooter. 

 NOTE – When exiting building or when in view of law enforcement officials keep hands visible, follow 
instructions of law enforcement as well as real time communication. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 

CAMP PROGRAM INFORMATION 

Drop Off and Pick Up Procedures 

Camp Red Cedar requires all participants to be sign in and out daily before leaving. This helps ensure the 
safety of your camper. CRC will assume responsibility during scheduled program times. 
First Day: Camp Check In 
1. Please sign your camper in/out daily at the Lodge. 
2. Check in any medications or medical equipment upon arrival. 
3. Give camp store money to office staff. 
4. Meet the counselor and provide tips about camper so they can have a successful camp experience.  
5. If registered for an overnight camp parents may go to cabin to help camper move in. 

Medication Guidelines 

 ALL MEDICATION MUST BE CHECKED-IN in the original container at arrival. 
 Medication will be administered by certified staff and given as stated by the prescription label.  
 Medications must be labeled with camper’s name, name of medication, direction for administration, dosage, 

and valid expiration date.  
 All over-the-counter and PRN medications must have campers name written in permanent marker on the 

container and list what dosage is needed.   
 All unused medication will be destroyed if not picked up within one week of departure from camp. 

Camper Checkout 

 All campers must be signed out daily by a person that is included on authorized pickup list. Photo ID may 
be requested during checkout.  

 Please note camper pick up times. Late fees will accrue if camper is picked up later than 15min.  Fees are 
as followed: $5.00 for first 15 minutes; $1.00/minute after.  

Quest Retreat Monday 8:00 am Friday 1:00 pm 
Quest Day, Adventure, DSANI, and 
Journey 

Daily 8:00 am Daily 3:00 pm 
Range Riders, Explorer, and Discovery Daily 8:00 am Daily 4:00 pm 

Early Pick-up 

If your camper will be leaving early, please notify the office personal, in writing, on the morning of the 
designated day.  The staff will have your camper ready to depart in the Activity Center at the time of your 
request. Remember to sign out camper before leaving.  
Packing List

All Campers: 
 Daily lunch 
 Medication for the week 
 Jacket 
 Change of clothes  
 Extra undergarments, briefs, wipes, etc. 
 Swimming suit and beach towel 
 Sandals, tennis shoes or boots, if riding 

 Hat 
 Sunscreen and bug spray 
 Dietary supplements or special 

snacks 
 Any adaptive equipment 
 Water bottle

Overnight Campers: 
 Additional lunch if staying Thursday 
 Bedding, pillow or sleeping bag 
 Flashlight 
 Towels and washcloth 
 Change of cloths 
 Underwear/briefs 
 Sweatshirt or jacket  
 Socks 

 Pajamas 
 Shower items 
 Toothbrush and toothpaste 
 Deodorant or other hygiene items 

needed 
 Medical equipment and appropriate 

chargers (C-PAP, wheelchair, etc.) 
 



 
 

RIDING PROGRAM INFORMATION 

Equine Assisted Activities 

 Includes mounted activities such as traditional riding disciplines or adaptive riding activities conducted by a 
certified PATH Intl. instructor. These lessons may be taught in private or group lessons and are offered 
during the day and evenings. Each mounted activity is designed to meet each participant’s individual needs 
and may focus on fine and gross motor skills, balance, strength, coordination, proprioception, tactile 
senses and teamwork. 

 Includes mounted and non-mounted equine activities taught by a PATH Intl. certified instructor to 
individuals with disabilities who want to develop their skills in horse care, horse handling, and riding. 
Students’ progress in riding and horse care skills while improving cognitive, emotional, social and 
behavioral skills. 

 CRC provides services year around. During each session participants attend at least one time per week. 
Students are grouped into lessons based on continual assessments of participants’ goals and abilities. 
Students may participate in one of the following categories. 
 Private lessons –  60 minutes, 1 student 
 Cowpokes – 30 minutes, 2-3 students 
 Buckaroos – 60 minutes, 2-3 students 
 Adaptive Riding – 30-60 minutes, 1-3 students 
 Recreational Therapy – 30-60 minutes, 1 student 

 All Recreational Therapy services are provided by a Certified Therapeutic Recreational Specialist 

Requirements 

 Must be 4 years of age or older for adaptive riding program 
 Must be 6 years of age or older for traditional riding program 
 Submit annual participant paperwork  
 Weigh less than 200 pounds for mounted lessons 

Participant Attire  

When selecting your attire, please consider appropriate clothing for participants in a barn environment. Be sure 
to dress appropriately for the forecasted weather and outdoor activities. The barn may be cooler than the 
temperature outside.  
Long pants – such as jeans or riding pants.  
 Wearing shorts or capri’s may cause saddle sores to the rider. 
 Do not wear pants that make noise or slip on a saddle. 
Closed toed shoes – such as boots or tennis shoes. NO sandals, open toe, open heel, or high heel shoes. 
CRC also has some boots available to borrow if needed. Sizes are limited. 

Clothing 
 Cold weather gear (when appropriate) – such as gloves, jacket, etc. 
 Please ensure that hair bands are below the helmet. 
 Please no jewelry, gum or candy in mouth while riding. 
 Optional formal riding attire can be found at the following tack and supply stores online. 

www.statelinetack.com 
www.doversaddlery.com 

www.freedomrider.com 
www.horseloverz.com

 

 Please do not use open umbrellas or ponchos around the horses or in the barn area. 
 

 



 
 

ASTM-SEI Riding Helmet – CRC will provide helmets for participants to wear. If you purchase a 
personal helmet, please make sure it fits the participant according to the following Helmet Fit 
Guidelines. 

 Helmet Fit Guidelines 

 The helmet should be level front to rear and side-to-side. A common mistake is to wear the helmet tipped 
too far back. To be sure the helmet is properly positioned; look in a mirror with your head slightly turned to 
the side. 

 Adjust the straps so that the helmet remains level. The front and rear strap of the “V” should be snug and 
positioned just below the earlobe. 

 The buckle strap should also be snug under the chin, but not to the point that it causes discomfort or 
difficulty swallowing. You should be able to feel the strap against your skin, but be able to slide one finger 
under it. 

 To test fit, shake your head from side to side and front to back. If it properly fits, the helmet should stay in 
place. 

 It is recommended that you adjust the straps every time you wear your helmet. 
 CRC instructors are required to check for proper helmet fit before the rider enters the arena. 

Rider Weight Policy 

 The following guidelines have been established so that every member of the team (horse, rider, volunteer 
and instructor) may have a safe experience. CRC will adhere to the following guidelines when making 
decisions regarding rider weight. The horse health, rider’s weight distribution, and rider’s ability to dismount 
without hurting the horse and instructor are all very important considerations as well as the volunteer’s 
ability to safely assist a rider. 

 Each horse will be evaluated as an individual and assigned a maximum carrying weight. 
 Considerations will be made for age, health and soundness. 
 Each rider will be evaluated as an individual. Considerations will be made for height, range of motion, 

balance, and ability to dismount independently. 
 
 
 
 



 
 

 The following rider height to weight ratios will be followed. 

Rider Height     Maximum Weight 
              Under 5’0 tall    150 lbs 
              5’ to 5’6 tall    175 lbs 
              5’7 to 6’ tall    200 lbs 

*Riders not in compliance with the above height to weight ratios must meet previous guidelines of 200 lb. weight 
maximum and an available horse that can carry that weight. 

 The maximum amount of weight each horse can carry is determined using the following formula, as well as 
taking age, health and soundness into consideration. 

o 20% of the horse’s weight minus the weight of tack, minus 10 lbs for degrees of unbalanced rider 
movement. 

o Unbalanced rider movement is determined through instructor observation while rider is mounted. 
o Other considerations may include observation of equine movement while carrying weight and 

veterinary input. 
 Each horse has a maximum number of lessons they may participate in per week, and are not to exceed 6 

hours per day. Therefore, the number of horses available to carry heavier weights may be limited. 
 If a rider is determined to be over the weight limit of any available CRC horse, the participant may have the 

option to participate in other horse activities such as therapeutic horsemanship and ground lessons. 

Meet Your Instructor 

 When you arrive at the barn, please meet the instructor on barn porch. Families should not go into the 
arena or barn areas without supervision. 

 For safety, spectators must remain in observation areas to minimize people traffic in the barn isles and 
cross tie area.  

 The following guidelines are for the safety and wellbeing of our participants, volunteers, staff and horses. 
 

HORSE SENSE 

 

General Rule of Thumb:  

Think of horses having a 6-foot danger zone surrounding it. A horse kicking, striking or biting can seriously 
injure you. Approach the danger zone with caution. 

Horse Safety 

1. We celebrate diversity and see value is all individuals. Respect and dignity towards everyone is expected. 
2. Stop, Look, and Listen.  Don’t run, yell or make sudden movements near a horse. Horses are easily 

frightened. Be slow and gentle and proceed quietly and cautiously. 
3. Announce yourself when entering the barn or a new area in the barn whether you are with or without a 

horse. Be aware that a horse could be anywhere in the barn at any time. 
4. Speak softly as you approach a horse to let them know you are coming. Like people, they do not like to be 

surprised by loud noises. 
5. Approach a horse from the side, never from the rear or directly in front of the horse.  Horses cannot see 

what is directly in front or behind them. 
6. When standing next to a horse, stand very close. If a horse kicks, he cannot kick very hard if you are close. 
7. If you must walk behind a horse, approach from the side, speak softly and gently touch the horse on the 

shoulder. Keep your hand on the horse and stay close as you move around him. 
8. Never walk under a horse’s neck or body. 
9. Be aware of where your feet are in relation to the horse’s four hooves at all times, to avoid getting your foot 

stepped. 
10. Please keep your hands away from the horse’s mouth. We do not want to encourage nibbling and hand 

feeding is an invitation to get your fingers bitten. 
11. Keep horses at a safe distance (least six feet away) away from each other at all times. Do not allow horses 



 
 

to smell each other during lessons. 
12. If a tied horse is upset and rears or pulls back, STAY AWAY. Inform barn staff of the situation. 
13. Follow horse traffic pattern directed by instructor. 
14. Please do not pet the horses through the stall screens or on the face while in the grooming area or wash 

racks. Please respect their quiet time while they are in their stalls. Our horses are “at work” during lesson 
activities and should not be distracted. 

15. Participants/ Volunteers are not allowed to enter stalls or paddocks unless accompanied by CRC staff. 
16. Do not allow children to climb on fences or gates. 
17. Volunteers should never be left alone with a participant. Participants should be assisted to the bathroom by 

a caregiver or a staff person, not a volunteer. 
18. Photos and video of participants should not be taken without permission from CRC staff. 
19. CRC is required to report any suspected cases of abuse or neglect. We are committed to ensuring the 

safety of all participants and volunteers. 
20. CRC will take appropriate measures up to calling the local police department if any staff, parent, participant 

or volunteer is under the influence of alcohol or drugs. 
21. All participants and volunteers must sign an equine liability release form and complete entire paperwork 

required prior to starting lessons. 
22. A parent, caregiver, or designated adult must be on the premises at all times during lessons unless prior 

agreements have been made with Riding Instructor. 

Horse Behavior: 

In order to work safely around horses, it is very important to have some understanding of how horses think. 
They use their senses and interact within their environment. Our horses are kind and go through an extensive 
assessment process before being used in the program, but do not let your guard down. They are horses, and 
have instinctual behaviors that you must be able to anticipate and react to in a calm and confident manner. 

 Horses are herd animals. They like to stay in a group and establish a pecking order among the herd. 
Horses look to the dominant leader for confidence and guidance. 

 Horses have a fight or flight instinct. They would much rather flee perceived danger. If flight is not possible, 
then a horse will fight for survival by kicking, rearing, charging, striking and/or biting. 

 For the benefit of our horses and participants, please be calm and use soft voices in the barn. 
  



 

 
 

Contact us:  

 

For additional information, visit www.CampRedCedar.com for FAQs and programming information. 

Carrie Perry Director cperry@campredcedar.com 
Shelly Detcher Assistant Director sdetcher@campredcedar.com 
Nathan Smith Camp Program Coordinator nsmith@campredcedar.com 
Cyndi Niezer Riding Program/ Volunteer Coordinator cniezer@campredcedar.com 
Theresa Prentice Barn Manager tprentice@campredcedar.com 

 
 

Camp Red Cedar www.CampRedCedar.com 
3900 Hursh Road www.facebook.com/CampRedCedar 

Fort Wayne, IN 46845 RedCedar@CampRedCedar.com 
Phone: (260) 637-3608 Fax: (260) 637-5483 

 
 
 
Directions: 
Located at 3900 Hursh Road in Fort Wayne, between Old Auburn Road and Tonkel Road and less 
than 5 miles from I-69, Union Chapel Road, exit 317. 
 

 

                                                 

 


